ANTI-BULLYING POLICY

WHAT IS BULLYING?

It is the carrying out of any action – verbal or physical which results in the humiliation, pain or lowering of the sense of self-worth of an individual. 

Bullying has several important characteristics.

1
It is deliberately intended to hurt someone, physically or verbally.

2
Those being bullied are hurt and unable to defend themselves. 

3
The hurtful behaviour may be an isolated incident or may be repeated over a considerable period of time. 

4
It often happens where there is no one able to observe or intervene or in public to humiliate. 

The spheres of School involvement are wide, extending from pupils, parents, teachers, to lunchtime supervisors, dinner ladies, non-teaching staff, caretakers and external agencies. 

FORMS OF BULLYING

· Physical violence, such as hitting, pushing or spitting at another person;

· Interfering with another person’s property, by stealing, hiding or damaging it;

· Using offensive names when addressing another person;

· Teasing or spreading rumours about another person or her family;

· Belittling another person’s abilities and achievements;

· Writing offensive notes, graffiti, text messages or e-mails about another person;

· Ridiculing another person’s appearance, way of speaking or personal mannerisms; 

· Using threats and intimidation to frighten another person;
· Exclusion from social groups;

· Unlawful discrimination such as racial, religious or disability;
· Homophobic harassment whether verbal, physical or emotional.

THE SCHOOL’S VIEW

This School is completely opposed to bullying and is actively committed to creating a safe environment where bullying isn’t tolerated.  Bullying is entirely contrary to the values we live and work by.  Everyone in the School community is valued and is entitled to have their rights protected.  Everyone also has a responsibility to contribute to the protection and maintenance of such an environment.  (See Pastoral Care Policy:  Peer Supporters, and Behaviour Policy: Rights and Responsibilities). 

THE EFFECTS OF BULLYING
“Many pupils experience bullying at some point.  The fact that incidents have not been reported to staff does not mean that they are not happening.  Bullying or other forms of harassment can make pupils’ lives unhappy, can hinder their academic progress, and can sometimes push otherwise studious children into truancy”.  Department for Education (Circular 8/94).

It is important that parents, guardians and staff are aware of the effects of bullying so that victims can be given help and support as early as possible.  Victims often remain silent but changes of mood and behaviour may indicate that there is a problem. 

SIGNS AND SYMPTOMS OF BULLYING BEHAVIOUR
A pupil who is being bullied may display some of the following signs and symptoms:

· a pattern of physical illness e.g. stomach pains and headaches;

· anxiety about travelling to and from School: wanting to be taken to and collected from School, avoiding regular times for travelling;

· changes in temperament and/or behaviour;

· signs of anxiety or distress – difficulty in sleeping, not eating, weeping, nightmares, become introverted or unsociable;

· possessions and/or clothing damaged or missing;

· increased requests for, and/or stealing money;

· unexplained bruising or cuts;

· deterioration in educational performance or loss of interest in school;

· reluctance and/or refusal to say what is troubling her.

Individually, these signs and symptoms do not necessarily mean that a pupil is being bullied.  However, if there is a combination or repetitive occurrence of these, then further investigation is needed in order to determine what is affecting the pupil.

ANTI-BULLYING STRATEGIES

The School has three specific ways by which it endeavours to create a safe environment where bullying is not tolerated. 

· Curriculum provision: in particular through Social Education in Years 8 – 12 (Appendix 1)

· Pastoral provision: in particular through the Pastoral Care team, the Peer Supporters programme, and the provision of a Friendship Matters box.
· Classroom management: in particular through the Code of Conduct for pupils and the Code of Conduct for staff. 

THE RESPONSIBILITIES OF STAFF

Our Staff will:

· foster in our pupils self-esteem, self-respect and respect for others (See Pastoral Care Policy and Behaviour Policy);

· demonstrate by example, the high standards of personal and social behaviour we expect of our pupils;

· discuss bullying with classes at appropriate opportunities and in Assemblies so that every pupil learns about the damage it causes to both the child who is bullied and to the bully, and realises the importance of telling a teacher about bullying when it happens;

· be alert to signs of distress and other possible indications of bullying;

· listen to children who have been bullied, take what they say seriously and act to support and protect them;

· report suspected cases of bullying immediately to Year Head;

· closely liaise with parents over any incidents of bullying behaviour;

· follow up any complaint by a parent about bullying, and report back promptly and fully on the action which has been taken;

· deal with observed instances of bullying promptly and effectively, in accordance with agreed procedures;
· ensure confidentiality if requested for any victim of bullying;
· constantly monitor and review anti-bullying policy implementation.  
THE RESPONSIBILITIES OF PUPILS

We expect our pupils to:

· refrain from becoming involved in any kind of bullying, even at the risk of incurring temporary unpopularity;

· intervene to protect the pupil who is being bullied, unless it is unsafe to do so;

· report to a member of staff any witnessed or suspected instances of bullying, to dispel any climate of secrecy and help to prevent further instances. 

(See Behaviour Policy:  Pupils’ Responsibilities)

Pupils are given the following instructions.

If a pupil is being bullied:

· attempt to make eye contact and tell those involved that you do not like what they are doing and ask them to stop. 

· get away from the situation as quickly as possible;

· tell a teacher, for example your Form Teacher or a member of the Pastoral Care Team or another adult in School, what has happened as soon as you can.  Peer Supporters are also available for support;  (See Pastoral Care Policy)

· tell your family;

· if you do not feel confident to talk to a teacher or an adult on your own, bring a friend with you;

· describe accurately what happened;

· do not blame yourself for what has happened.

THE RESPONSIBILITIES OF PARENTS

We ask our parents to support their children and the School by:

· watching for signs of distress or unusual behaviour in their children, which might be evidence of bullying;

· advising their children to report any bullying to their Form Teacher or to a member of the Pastoral Care Team, and explain the implications of allowing the bullying to continue unchecked, for themselves and for other pupils;

· advising their children not to retaliate violently to any form of bullying;

· being sympathetic and supportive towards their children, and reassuring them that appropriate action will be taken;

· informing the School of any suspected bullying, even if their children are not involved;

· co-operating with the School, if their children are accused of bullying, try to ascertain the truth, and point out the implications of bullying, both for the children who are bullied and for the bullies themselves.

(See Behaviour Policy: Parents’ Responsibilities)

PROCEDURES FOR STAFF

1
WHEN A BULLYING INCIDENT IS REPORTED

An incident of bullying in School should be treated as a serious matter.  It is important to adhere to the following procedures. 


If an incident is reported to a member of staff the details should be recorded immediately using the proforma and the Year Head contacted as soon as possible. 

2
INITIAL ACTION BY THE YEAR HEAD WORKING WITH THE VICTIM


The Year Head will meet with the pupil and after investigation, prepare a written record of the incident e.g. When did the incident occur?   Where?  What actually happened?   Were there any witnesses?  Once the details have been established the Year Head should:

· reassure the pupil that the matter is being taken seriously and will be dealt with;

· meet with individual witnesses to get a clearer picture;

· if considered serious enough inform the parents in order that they may support their child and the School, and arrange an interview if necessary;

· arrange to meet with the pupil to plan a self-protective strategy to help her to deal confidently with any possible recurrence;

· if appropriate ask a Peer Supporter to shadow and support the pupil;

· ensure that the Form Teacher, Pastoral Care Team and, if appropriate, Headmaster are made aware of the incident and action taken.

3
ACTION BY YEAR HEAD WORKING WITH THE PERPETRATOR(S)


The Year Head will meet with the girl(s) as soon as possible after interviewing the victim.  A written record of what has happened will be made.  The following steps can be taken:

· aim to reconcile participants at an early stage;

· stress that such behaviour is unacceptable;

· responsibility for any harm/hurt or damage must be accepted by the girl(s) 

and recompense made;

· sanctions will be considered in line with the School’s Behaviour Policy;

· suggest acceptable forms of behaviour and highlight any good behaviour 

  the pupil has already demonstrated;

· arrange to see the girl(s) at regular intervals as she/they may also need support;

· involve the Pastoral Care Team as appropriate;

· a Peer Supporter may be designated to monitor behaviour and progress;

· refer details to Headmaster, if appropriate, for any further action. 

APPENDIX 1

Programmes of Study

	SUBJECT
	YEAR
	TOPIC AND RESOURCES



	PSHE and Citizenship 
	8
	Bullying.  Kidscape material



	
	9
	Bullying and Self-Esteem.
‘Sound Minds’ and ‘Chrysalis’ Programme.


	
	10
	Self-esteem and Treatment of Others.  ‘Chalkface’ project.



	English 
	8 – 12
	Prejudice.  Novels ‘The Windsinger’ (Year 8), ‘Holes’ and ‘The Tulip Touch’ (Year 9) and ‘To Kill a Mockingbird’ (Year 12).



	
	10
	Bullying.  A unit of work which explores bullying through poetry, videos and group discussion for oral assessment.



	Religious Studies
	8 – 12


	Value of each individual and treatment of others.  Related Biblical material.



	
	10
	Prejudice and discrimination.  The Book of Esther.




APPENDIX 2

Useful names and addresses

	Beatbullying
	www.bbblic.com
Anti Bullying Strategies for young people by young people
	

	Childline
	www.ChildLine.org.uk
24 hour telephone help line
	0800 11111



	Kidscape
	www.Kidscape.org.uk
Advice and information for parents of young people being bullied

Weekdays 10.00am – 4.00pm


	0207 730 3300

	Parentline
	Open Monday to Friday 09.00am – 6.00pm and Saturdays from 12.00 noon to 6.00pm


	01702 559900

	Youth Access
	For details of young peoples’ counsellors throughout the country


	0208 772 9900

	Children’s Legal Centre
	Free advice about legal issues.

Weekdays 2 – 5 pm


	01206 873820

	Anti Bullying Alliance
	www.antibullyingalliance.org

	0845 3030900

	NSPCC
	Provides help and advice for young people and parents


	0800 056 0566


